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June Birthdays

16th - Matthew
Gunningham

26t - Corey Auld

27th — Mitch Baugh

June Work
Anniversaries

Chris Wittig — 5 Years

Haddon Lawson — 4 Years

Ray Castleman — 3 Years

Nick Richardson — 1 Year

Steve Ormerod — 1 Year

HOGGYS HAULAGE HEADLINES

Nearly halfway through the year already, gee it goes quick. All the trucks are working
at capacity, and we have secured a few more sub-contractors to help with the load!
Hamilton Diesel has a unit running with us now, sometimes a second truck calls in
and sneaks an extra load to Geelong. Leigh MacKenzie from Hamilton also have a
Western Star running off our Midway operation to Geelong. Grant Foster added
another truck to his fleet, and he supplies basically a truck and a half each day. Along
with these guys, we have Berky and Pricey still bashing away each day. They have

been with us for quite some time now those 2.

Sam Dicker, a Midway subby called late last week, he has sent a truck over this week
as he had a job washed out. Nice fella Sam, always polite and appreciates any loads

we give him.

Few new lads hooning around behind the wheel lately... Ian Mutch has been filling
in for Les Marcus while he gets a new hip put in and some more grease nipples to
lubricate it regularly. Les has called in since the operation and is moving very well

and we look forward to his return.

Rick McQuade is hoping into a truck this Monday as Stu Parsons has decided to go
back doing interstate. Good luck Stuey up the highway mate &). Rick comes with 77

odd years’ experience carting woodchips for Porthaul and is looking forward to a change and shifting a different form of

wood.

Shout out to Lyndon for filling in while Ray and Meaty had time off respectively for different reasons. We need the long

dongers working everyday and it helps when blokes are willing to jump in and keep the wheels turning.

The bull park burnt timber will be completed this week and I'm sure the operators and truck drivers will sleep better now

that they are not going to be covered in the black soot much longer. We have cleaned the machines down at the workshop

to get them back to their sparkling best. Bunnsy went straight to the T2 so Vickers will give him a wash on site.




Overloads have been kept down to a minimum which is pleasing. Very hard conditions to load in going into winter but all
our staff do an amazing job with weights and if any issue arises and leads to an overload, it’s reported and rectified swiftly.

This is what is expected from the NHVR and to meet our compliance obligations. Job well done lads!!!

The smell of a new truck is not far away, and I've been working with Kenworth to get this latest truck dressed up a fraction
more. From the photos I've seen, boy o boy she will look smick once complete. Stay tuned... Talking new things, our
second Kennedy tri tri tri A double is only a week away from being picked up. Looking forward to getting another long

donger working.

Covid continues to hamper us week in week out, very hard to keep forward plan and get continuity but in saying that, the

flexibility of staff once again has been fantastic. Appreciate the efforts!

To finish, I wanted to touch on Mick Lemmey. Mick was our first B double driver many moons ago rumbling around in the
western star, purring like a kitchen through the sand. He absolutely loved that truck and probably wishes that it never
wore out! Mick progressed along the way and had 4 new Kenworth’s in his time working at Merrett Logging, all being the
T650 model trucks. Mick hurt his shoulder a couple of years back and headed to the bush and jumped on the 280 hitachi

loading trucks out at the clear fall.

Well over 20 years’ service here and a great mate to me and many others. Unfortunately Mick has been and still is battling
with Cancer and I just wanted to say we love you Mick and keep fighting the fight. To Noels and the girls, we are thinking

of you.
To all staff, keep up the good work as we settle into the winter months.

LOG ON

WILLS WORD

Send her down Huey! As I write this, the wet stuff is coming in side-ways and I find myself dreaming of a tropical holiday.
Yep, winter is here in the south-east. I'm sure there are people out there that aren’t rain-water tanks or ducks that actually

enjoy the cold, I am not among them.

In mid-April we had our NHVR mass & maintenance audit to maintain our accreditation. Happy to say we ticked every
box and had good feedback on all our systems. In-particular, the auditor was impressed with the software we have
implemented and our overloading percentages. No-doubt the results could have been different if it weren’t for the hard-

working and compliant team that we have which extends from management down. Big kudos to all!

What I took out of the audit is that we all play an important role when it comes down to it. Each operator is a crucial cog in
the Merrett Logging machine. The big issues tend to work themselves out, it’s the little things that can really have a

positive impact and make all the difference.

We had a few issues with LOGR last month, mostly revolving around what is going into the system against what is being
recorded across customer weighbridges. Please ensure that all load information is uniformed, something as harmless as a

missing digit in a docket number can cause a multitude of issues when doing monthly load reconciliations.

The app isn’t perfect, but what is?! But if you do encounter any problems just get on the blower and i’ll do my best to help

you out.




Monthly Overload Percentages 2022
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The Eyre Penisula is a triangular peninsula in South Australia. Bounded by the Spencer Gulf in the East, the Great
Australian Bight on the west and the Gawler Ranges to the North.

Named after explorer Edward John Eyre, 65% of the nations seafood comes from its world famous waters. On a personal
note, my partners family owns land in the “Mount Hope” area. Their property is complete with mountain-tops, open
plains and backs onto a stunning coast-line. It is worlds away from the farm I grew up on in Coonawarra! Coffin Bay would

have to be my favourite though. A unique coastal town where life moves a little bit slower.

Widsy recommends!




TILBY TIMBER TRAIL

Winter has shown up has certainly packed a punch in recent days! The chill has spread far and wide with single digit
temperatures being common place well into the day. There has been heavy downpours at some harvest sites causing road
issues, overall however we have been able to keep all jobs working and trucks moving to this point. This time of year the

eyes are firmly on the weather to try and keep ahead of the game and not get caught out!

It no doubt has become a little repetitive over the last couple of years but we continue like all businesses to be hit with
Covid issues. Currently we are averaging about 3 or 4 workers off at any one time with Covid, we continue to require a
flexible workforce to ensure that the entirety of our business continues to flow as normal and that the people we work for

are still getting the high standard of service they have come to expect.

Looking around the jobs....
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T2 Vause

The crew are travelling well out at Vause on the Border road with only 3 or 4 weeks left to go then it will be off to
Paramount, not far up the sandy track on Old Telegraph road. Macca is test driving a new 1510 out there which from all
reports is going well and might become a permanent fixture. The crew has welcomed Bunzy back after a couple of months

in the burnt salvage job! Keep up the Good work!

T3 Byrnes

The burnt clear fall salvage part of the job is now complete and the crew have moved to the eastern section of Byrnes into
some conventional T3 harvesting. The Baugh Loggers covered off on the salvage job well with Bomber now back into the
crew to lend a hand and help to build stocks. The product lines have been trimmed up for a little bit which no doubt has
made life a bit easier out that way, we will as we get into this month look to cut some strainers. Grace from Timberlands
has now taken on the role of looking after the job, we look forward to working closely with Grace and helping out where we

can.




CF Knights

The Knights crew continue to cop heavy truck traffic day due to their close proximity to Mount gambier and having Ted on
the loading machine. We have everything crossed that the crew can survive another 4 weeks out there and get the whole
harvest area completed before the Mount Gambier rain becomes too much! The crew have worked well and maintained
good stock levels throughout, good level of incident reporting also coming in. Any pines close to Mount Gambier seem to
have issues with the public either dumping their rubbish there or driving around the sites which can also become an issue,

we ask all crews to report any unauthorised access straight away.

CF Cox

The job is fast approaching the end with only a few strips to go then they will be headed for Mingbool. The crew has
worked well and been a busy spot for trucks making their way back to Penola and grabbing a load to avoid the empty
travel, it has been well managed and the sand track nearly held up the whole time, only letting the crew down with a week
to go. The koala issue has followed the crew from Myaring with the odd bear taking up residence in the pines but once
again the crew have done a great job in avoiding any incidents. Incident reports are also up from Cox, great work by all

getting the reports in.

OFO Fire Salvage Bull Park

Well done to the crew in getting through the burnt job at Bull Park, it was a challenge, it was dirty work but Bomber, Dale
and Ash got stuck in and got it done. We had a fairly small weather dependant window that we working on and it would
appear we have just fallen in! The job finished up very tidy and the way it has been left will make it an easier task for the

land prep team at OFO to make a start on replanting! Enjoy the green trees boys!

ABP - Read

The boys at Branxholme have been going along fairly nicely with only a few minor hiccups along the way, slippery logs and
a harvester down for a couple of days. The roading network has held up really well but the bush side of things is starting to
get a bit soggy. Looking in recent days at the job, there is plenty of slash that has been put at the landing to prevent rutting
which will help with maintain the ground. Harvest quality looked good with little waste and stumps in spec. Keep up the

good work over there!

ABP - Shultz

The Shultz crew is made up of operators from all different jobs but has come together well and continue to have good
stocks each day. Located out Dorodong way the plantation is very good and the trees are good size, a well established
roading network has worked well in the winter conditions and all seems to be holding up well. Keep up the good work out

there.

Midway - Goondiwindi

Goondiwindi has been a happy hunting ground for the crew with a substantial road network put through and updated as
required the trucks have flowed well throughout. Well organised with wood set up in a few spots to help in case of road
issues at any time. The crew has worked well and communicated issues quickly which has helped the job run smooth.

There has also been a few different operators through on the back of covid but all have done their share.




Midway - Browning

Back to the Browning plantation but this time on the other side of the creek, again we are hanging in some potentially wet
country but so far so good. Looking in recent days all is going to plan and the stocks are being maintained even on the back

of some covid issues. We are in the throws of working on a plan for the next site. Good job gents!

The Podcast of the Month — Liar Liar

Melissa Caddick was living a high flying life on the back of all the money she was
“investing” for her friends and family in a scheme that saw her entrusted with
their life savings. When the fraud came to light the story got stranger as she went
missing from her flash Sydney home then months later her foot in a runner

turned up on a beach a few hundred kilometres away.

4.5logs out of 5
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MICKS SAFETY REPORT

Incident / hazard trends

I thought I would share some recent incident trends. Below is a breakdown on all reported incidents across all Merrett
Logging workgroups over the last 3 months. The data below includes hazards, incidents and potential incidents (near

misses) and are grouped in total percentages.

Safety - Unauthorised access -_ _Environment - Threatened
active operation Environment - Native Wildlife species sighting
7% 2% 5%

~lllegal Activity - Rubbish
3%

Non-compliance - Procedure
(NC)
Safety - Slip/trip 2%

8% i

_Safety - Collision with animal
12%

Safety - Road maintenance
8% :

Safety - Collision with immovable
object
8%

_Safety - Collision with

Safety - Other _ machine/vehicle

15%

5%

_Safety - Fire
3%

Safety - Hazardous Trees

Safety - Machi hicl
afety - Machine/vehicle 8%

damage
7%

Excluding the grouping in “other”, the highest single group percentage of incidents in the last

3 month period are for light vehicle kangaroo collisions. These incidents (or near misses)

didn’t always result in damage, but unfortunately a significant amount did.

There has been a notable increase in this type of incident over the last 6 months. This can be
contributed to a number of factors including the season, food availability on the roadside,

kangaroo population increase, increased number of light vehicles within the fleet and the

distances travelled (increased time on the road).

I understand living in this part of Australia and the time of day that we travel, kangaroos will

always be a hazard when on the road. But there are a few actions that can be done to reduce

the likelihood of a kangaroo collision or a reduction of damage. r
|




Slow down — especially in high kangaroo populated areas with close roadside vegetation. You have more time to react
when you slow down, and in the event of a collision the difference in damage when hitting a kangaroo between 110km/h

and 8okm/h can be quite significant.
Be more alert on road crests and bends, and on roads with shrubs or bush on the side, as these will obscure kangaroos.

Always expect more! When a kangaroo appears, keep an eye out for a second or third kangaroo, as they move in mobs

from one location to another.
And remember:

If needed, brake heavily in a straight line - never steer or swerve to one side. I would much rather a dent in a vehicles front

panel that a vehicle leaving the road uncontrolled resulting in serious damage to the vehicle or serious injury or death.

Another in the higher percentage bracket is 2 in a similar grouping — collision with immovable object and machine/vehicle

damage.

These include incidents such as a truck bullbar colliding with a stump on an internal road corner, or logs damaging a
trailer during loading operations. In some of these, the post incident actions were reactive, i.e. removing or painting
stumps, removing a tree on a corner or making changes to a landing after an incident has occurred. It’s important to be
proactive in these situations, and if a hazard is identified, implementing some changes before an incident occurs is the
main aim!

A good portion in this grouping also resulted from human error, lapse in judgement or possible distraction. It’s important
to slow down, and not to rush the task being conducted as this will increase the likelihood for errors, potentially resulting

in damage to equipment, vehicles or injury.

I have noted some good proactive actions from operators and drivers recently which has been great to see, thank you!

As usual I would like to emphasise the importance of reporting all hazards
and incidents, so appropriate corrective actions can be implemented in a
timely manner! This can be as easy as a single line text message to myself

or Tilbs, and we can chase up further details!

De|

Vereqg /




Winter....

-

" WINTER IS HERE

...and it looks like the rain is finally coming.

We have had some timely reporting on hazards associated with the wet conditions, from multiple instances of mud being
dragged on to public roads from haulage, quick changes to plantation haulage routes implemented by operators to avoid
vehicle recovery and the usual difficulties with road blow outs. With early reporting we can get onto the harvest managers

early and hopefully avoid too many issues — keep them coming!
UniSA research study

I recently had a visit from Jill Dorrian from Uni SA who is leading a research study for the development of best-practice

fatigue management for the Australian Forestry Industry.
What is this study about?

The main objective of this study is to examine the behavioural strategies that Australian forestry workers employ to
compensate for fatigue, in the context of their work environment. This research will provide an evidence base for
identifying which strategies are likely to be helpful for alertness and performance in forestry, and which are likely to be

harmful. This will facilitate recommendations for strategies that are likely to prevent incident, accident, and injury.

I have had a chat with some work groups on this, and the request for some voluntary information to assist in this study,

for those that have completed the questionnaire already, cheers!

Please click or tap the link below for an anonymous online questionnaire that any worker in forestry can complete to assist

in the study. Your information would be very much appreciated by Jill!

https://unisasurveys.qualtrics.com/jfe/form/SV eJ74UbKoqz2gOLY

Micks 1-Liner of the Month
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https://unisasurveys.qualtrics.com/jfe/form/SV_eJ74UbK0qz2gOLY

EMPLOYEE PROFILE

Name:

Nickname:

How long have you worked at Merrett Logging:
What you enjoy about your job:

Pets:

Favourite Employee:

Favourite Movie:

3 Things on Your Bucket List:

Sauce in the Pantry or Fridge:

Stranded On An Island, What Are Your 3 Essential
Items?

AFL Team:

What would your last meal be:

How do you like your steak cooked:

Darcy Chapman

Chappy

1 Year

Everything — A great workplace

2 Dogs 2 Cats

Don’t really have one

Conjuring

Deep Sea Diving, Tavel the World, Cage Diving
Pantry — Don’t be weird

Pack of Darts, Box of Jack Daniels and a Lady

Richmond

Fried Rice

Medium Rare




