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Fire Danger Season
3rd — Matthew Crook

It hasn’t been a great start to the year with major fires burning forestry plantations
14th — Brady Marcus & Y ) 5 VP

and agricultural land within our region. The Coles fire especially was close to home
15 — Nathan Smith for us. The fire which started in a bluegum plantation was less than 10km from our
215t _ Zack Cleary Ninga Ninga crew at the time. The fire tragically claimed a CFS volunteers life and

over a number of days burnt approximately 3, 800 hectares of land, the majority of

26 — Trent Lepley which were bluegum plantations. It was a great effort by the CFS and other

supporting units to control the fire, hats off to them!

This is a strong reminder of the impact fires can have in our region, and the importance for all our people to be vigilant

and ensure the mandatory fire protection requirements and actions are adhered to when working on harvest sites.
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Above - an image of the recent fire at Coles showing the intensity of the blaze within a bluegum plantation.




Some key points to remember......

e Before leaving any site at the end of a shift, a fire watch must be kept on the machinery for a period of 20 mins
prior to leaving the area.

e Pine needles / leaves and other combustible materials must be regularly swept from the machine, especially near
the engine and exhaust. If you have any oil leaks (hydraulic hose blow out etc) don’t hesitate to contact me and I
can send Vickers out for a thorough wash down.

e Keep an eye on your machine’s suppression charge. Contact me as soon as practicable if you notice suppression
below charge.

e Crew vehicles must be left on the firebreak where they will not impede other traffic and not driven into out rows
within a compartment.

e Machinery, materials, or other items must be left in an orderly manner and must not impede vehicle access.

e Prior to leaving any site at the end of a shift, all
machinery must be parked on bare ground clear of
flammable material where they are fully accessible to
fire fighting vehicles.

e If any hotworks are required, maintenance personnel
must gain a hot works permit and complete and
upload the hotworks checklist within the machine
service or repair record.

¢ Smoking in the open is prohibited except if the
person only smokes in an area of 16m2 cleared of all
flammable material (e.g. firebreaks, tracks or roads).

o Cigarette butts must be extinguished in a
fireproof container (a bottle with water in the
bottom etc).

o No smoking is permitted in the 30 minutes
prior to leaving the forest.

e In the event of becoming aware of a fire, personnel

are to take all reasonable steps to extinguish or

contain the rate of spread of the fire. Never put
yourself or the lives of others at risk, if required The recent fire burning through the Callendale plantation
retreat to safe ground away from harm and contact
triple zero!

e  Check fire units weekly at minimum by making sure the tank is full of water, the pump is full of fuel, and it can
easily start with sufficient water pressure. Record the check date on the front page of the Job Risk Assessment and

remember to continually move the fire unit close to operations.




COVID

It’s still here! The COVID train continues to roll on and throw up challenges across the region. Merrett Logging had some
disruptions before returning to work at the start of the new year with some of our maintenance crew, an operator, and the

boss (one of) in isolation. Thankfully the impact was minimal at time.

Since start up there have been a couple of cases within the employee group, thankfully there was no spread in these

circumstances.

This highlights the importance of staying home and getting a test if you notice any symptoms. If you have

symptoms and you get a negative result if using a RAT, the health advice is to also get a PCR test to confirm the result.
Booster up!

Two doses of COVID-19 vaccine provide very good protection, especially against

severe disease.

A booster will make sure the protection from the first 2 doses is even stronger

and longer lasting and should help prevent spread of the virus.

A booster dose increases your protection against:

e Infection with the virus that causes COVID-19
e Severe disease

e Dying from COVID-19

A booster dose is available to those who have had both their 15t and 2 vaccinations at least 3 months ago. Most of Merrett
Logging people would be eligible right now. I know a good amount of you have already had the booster, but I encourage

anyone who hasn’t to book in!

Learn about the booster here: https://www.health.gov.au/initiatives-and-programs/covid-19-vaccines/getting-your-

vaccination/booster-doses

Safety shout out!

Macca scores another voucher!

Macca was nominated by Simon at Timberlands for this newsletter. At the start of
January, he had observed numerous lightning strikes in the Byjuke / Nangeela area

and advised Simon who passed on this information to Timberlands personnel on

standby who went to investigate for fires.

Great work mate. (;an[
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https://www.health.gov.au/initiatives-and-programs/covid-19-vaccines/getting-your-vaccination/booster-doses
https://www.health.gov.au/initiatives-and-programs/covid-19-vaccines/getting-your-vaccination/booster-doses

RED DOGS WORKSHOP WRAPUP

I hope everyone has had a good break and not put on too many kilos over the
festive season. Weather was reasonably kind although the dreaded covid swung
into action with most teenagers and young adults enjoying way too little social
distancing over new year’s! We have had a splattering of isolation cases and
direct covid cases in the workforce so please do not become complacent with all

personal hygiene and social distancing requirements.

Hot weather is finally upon us after a slow
start and hasn’t it hit hard with numerous
fires already threatening some of our
operations and several hectares of prime
plantations lost. Fire is definitely our

d . number one environmental hazard in this
area which highlights the need to be alert
and report any issues or weather changes

which can happen quite quickly.

The new year has started quite strong with some major changes in the workshop to
facilitate the new mezzanine floor which is taking shape. The boys had a massive clean

up and revamp of the northern end and Nate has now moved around the corner to give him a

lot more space and condense all his equipment into one area.

Nate is about to start a course which will enable him greater expertise with computer aided design (CAD drawing), as a
few of our employees would know Nate has a real talent for design and mechanical engineering in general. Keep up the

magnificent work Nate!!

The last few months we have had several machines through the workshop
for on time rebuilds and maintenance, one of the 1270E’s had a head re-
pin and bush as well as new seal kits on the major boom cylinders. We
have also had one of the Komatsu 895’s in for a tidy up along with
mitches 1910e-7 which has had a log rack beef up and is heading to Mount
gambier for new bogie bearings before assuming a position in the
Bluegum fraternity. Mitch is the proud new owner of a new 1910e his
second one since starting for us a few years ago. Mitch is also about to
have his first child so good luck Mitch with the two new arrivals, hope you

get some solid sleep in!!

Along with the workshop activities the field guys have had their hands full
with several heating issues. Most of these issues were around the coolers
which needed replacing and thermostats which had failed. The hot
weather also puts a massive strain on the machines in the field with the

fine dust and debris which is more prevalent as we head further into

western Victoria.




As I put pen to paper, we are doing the initial tests with the Brake roller tester which will be incorporated in the annual
inspections to check brake functionality and imbalance from left to right on each axle. It has been a lengthy process from
the earthworks on the pit right through to minor hardware and calibration issues. Harley, Jake, Johnny, Darcy, and I went
through training today and the system itself seems quite simple to go through. When testing the units there is an iPad
which is remotely operated from inside the truck to go through each axle independently and when finished a report is

saved to the cloud for each registration.

This addition reaffirms our attitude to providing our operators with safe and reliable units on the road day in and day out.

Hopefully the next addition will see our extensions racing along as not much has happened since the fat man in the red
suit popped in, the office is coming along nicely and the storage space that the mezzanine will provide will be welcomed as

well.

We are now into February and the cricket is over so Footy can’t be far away. It will be pleasant to get the monkey off the
back and see the bombers crank into the finals this year, surely, we cannot go another year and not win one. Go you

Bombers.
Log On

Reddog




WILLS WORD

It’s absolutely bonkers that we are in the final month of summer, I hope all our bi-monthly readers had a ripping festive
break and are ready to tackle 2022. My break was jam-packed with my brothers wedding, a trip way out west to the Eyre

Peninsula to visit the in-laws and finished off with the annual Beachport pilgrimage... Take me back!

We'll kick off the year with a look at some audits. In the opening few weeks of January I got out to around half our
operations (Will hopefully knock over the remaining jobs in the not-too-distant future!) And went over the basics at all job
sites. Making sure FA kits and extinguishers in particular are up to date and fully stocked. With first aid kits, my advice
would be to keep them in a safe, secure and easily accessible spot in your vehicle, machine or truck. In an emergency
scenario the last thing you need to be doing is sifting through gear trying to find it or realizing that the one you have is not
really up to scratch. We do our best to keep an eye on them and ensure nothing is out of date, but it doesn’t hurt to have a

look yourself every once in a while, also... You don’t need them until you do!

The same can be said for extinguishers. Vickers, our resident extinguisher king and self-proclaimed mayor of Kongorong
also does his best to make sure that everything is in good working order and ready to go if needed, but again keep an eye
on them and report back to Mick or myself if they need swapping out. They could prove the difference in avoiding a

catastrophic situation unfolding!

Finally, going forward, Kate is going to be assisting me with the management of LOGR a few days per week to free me up
to expand my role a little bit. The plan is for her to help with rectifying any issues with loads and assisting in managing any

enquiries. If you haven’t met her, make yourself known next time you come through HQ!

Wiey Rocommends”

I'm very excited to introduce a new segment to the woodflow. I got sick of Tilby & Mick stealing all the air time, so I've

come up with this.
“Widsy Recommends” could be a movie, TV show, book, a place to visit, culinary delight... Anything at all!
My first recommendation is a TV show exclusive to the streaming platform of “Stan”

“Yellowstone” focuses on the Dutton family and their huge ranch in Montana. The plot revolves around the family dramas
at the ranch, the back and forth with the bordering Indian Reservation as well as the struggle against money hungry land
developers hoping to swoop in and use the farm land to build residential properties. Starring Kevin Costner as “John

Dutton” the series has been a huge hit in the US and has grown a cult like following. Widsy recommends!




HOGGYS HAULAGE HEADLINES

Another year down and what a year it was. Lots of ups
and downs, border restrictions, borders now open and
Covid cases popping up everywhere. We have had a few
cases or close contacts which has made the shuffling of
staff tricky but luckily everyone is just dealing with it and
doing their bit to keep the product moving. Complacency
is what we don’t want to happen, keep up the mask
wearing and wiping down of equipment etc. Better to be
safe than sorry and we can’t afford people at home with

the workload very high to start the year.

We held another successful Christmas show for all the
hard efforts of 2021, well done to Bomber on his 20
years’ service to Merrett Logging. He has an outstanding
work ethic and treats everyone with respect and is an
honest worker that has adapted to many changes along
the way. He has been a leader in technology on
harvesters and forwarders and helps train people of how
the bush needs to be run. Congratulations Bomber and
thanks for the couch after the Penola pub cut out! @)

The Commodore was a great venue to have it too!

Recent fires in Wattle Range in ABP’s plantation has
affected probably 3 to 4 years of winter wood in plans for
ABP but it could lead to fire salvage work. Crying shame
to see good timber burnt but let’s hope some of it can be
harvested and used. We had a job not far from there
called Ninga Ninga, we made the decision to stop
haulage and move all the gear out in case of a wind
change to be safe. It kept me busy in and out of town but

gave us peace of mind.

Our blue gum jobs for ABP are now very close to the
Myamyn in Koala country, nice wood down that way but
it does impact on our production rates, and we must
change our technique to fall the wood to not impact the
Koalas. Trucks are doing plenty of loops around through
Myamyn and bringing a log back to Tarpeena to make it

home.

Midway is firing very well and in need of plenty of

product, it was a good way to finish the year with their

sales going well and the next 6 months is likely to stay

the same and above contracted volumes.

Klemmy has had his hip operation and we look forward
to him returning to help cart to Geelong, I'm sure he
would be chomping at the bit to get out of home and help
the guys get wood into Geelong. Tarpeena has been up
and down which has been hard to get a good run of log
into it. Orders have gone up for February so let’s hope
the mill has a good run and we can keep a steady flow of
trucks going through without holdups or shutdowns,
fingers crossed. All other pine products are moving well,
we are moving all the products after the log cuts which is
pleasing after 2 years of ups and downs with export. Lots
of changes for operators but it’s what must be done to
sell it. Multi-cart trailers help a lot so different lengths

are easy to move.

Compliance wise we have had a few teething issues with
the brake roller tester, covid stopped the
manufactures/installers from coming back until now to
rectify but they have been here since yesterday to ironing
out the problems. Will be great for our safety and
compliance plus peace of mind to be able to check brake
pressures and with the shaker to identify any extra

things that could possibly go wrong up the road.

Brooke Merrett, Stuart’s daughter has joined the
trucking fleet, she has been driving single tippers and
spud trailers around for nearly 12 months before joining
our team. She will upgrade into a B double in March
which is exciting for her. Good to see a young lady
having a go and enjoying it. Dean Lester has finished
driving with us for now, he is moving up to Newcastle to
follow love, good luck mate and thanks for your efforts.
Dean found a driver who will start next week to keep the
wheels moving, cheers bud! Can’t believe it’s February
already to be honest, schools going back, and life just

keeps flashing by. It’s good to be busy that’s for sure.

On another note - LOG ON




TILBYS TIMBER TRAIL

Into 2022 we go! The festive time is behind us, and another year is well and truly under way! Similar issues surrounding
the virus have been ongoing and at times we have found ourselves down a few workers through Covid related
circumstances but across the board it has been fairly positive. Let’s hope we can work towards ditching the masks along

with the virus and getting life back to circa 2018!

As all are aware the fire season has hit hard and no doubt as we head into February there will more challenging days
ahead, it is Important that we all remain vigilant at our jobs and ensure we have full 800L fire carts onsite at all times that
are easily accessible and checked at least once a week. Fuel has been known to go missing out of these units so really

important to keep a close eye on them.
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Pine Jobs

The pine jobs have been going along fairly well with all sites productivity levels being very high from the T1 Nangeela job
through to the Clearfalls. There does continue at times to be disruptions to our saw log deliveries which has been
frustrating at times but has enabled stock to build to a good level. As has been ongoing since Covid hit we have seen orders
across all pine jobs vary from week to week with new products being trialed and different markets explored to try and
maximise the sale of all parts of every tree. It is important as has been the case that we work to get the best result we can
when doing these products to see if another opportunity will open up, not every trial is going to be a success, but your

efforts and feedback are greatly appreciated.

T1 - Nangeela

Currently working in the Nangeela plantation with a new harvester driver fresh to the industry after spending his first 10
years of work as a tiler, Damien Wehnam has tucked himself under the wing of veteran Bomber and 2 weeks in and things
are progressing well! Macca and the harvester drivers are being kept busy with a very solid post order for February, next

move will be into a couple of T2 blocks at Nangeela which will be a bit of a change for the crew.




T3 — Myaring West

Continue to make their way through the Myaring West plantation with Baugh and Son loggers the main stay at the job
with Mark, Crooky and Ash having their share of time there also. Stock levels are good and the job looks neat and tidy

CF - Kaladbro

101 Crew Continue to chop their way through Kaladbro with vast majority of the older wood nearly all knocked over it is
starting to look rather bare out that way! It continues to be a busy site with two harvesters and two forwarders going each
day to hit the quota in at times some very challenging going. Tree size and poor form in some sections have made it tough

but the crew have kept going and continued to get a good result.

CF - Myaring

102 Crew are out Myaring way still with two more blocks to go on the current THP then it will be across the creek to the
next blocks. Tree size has been fairly good at the job in recent blocks and there has been good stocks on the break to keep
the trucks moving. Another order for some 12m bearers has come through which will be the second run of those since the

crew has been at the job.

Bluegum

The Blue Gum side of the business has continued at a nice solid rate with good quotas being matched by good production
across our Midway and ABP sites. This time of year there is no doubt we do get challenged at times with the heat, the dust

and the wood drying out but everyone is working hard to hit the numbers we need to keep the trucks loaded.

ABP - Unima

Chappy and Sauce are down Unima way working hard in the tall timber to keep their share of the ABP quota going
through the gate at Myamyn. While it is a koala zone so far the koala sightings have been minimal and the spotters have

worked in well with our crew to avoid any incidents.

ABP - Panter

Chris, Camo and Corey are also down towards Heywood way working on the Panter job which also is located in the koala
zone. The koala population is a little higher than the Unima job but again the spotters and crews are working well together

to ensure we keep the bears safe. The trees are good size and quota is being hit.

Midway — Koolomurt & Browning

the Koolomurt and Browning crew are working alongside each other at the moment which has enabled both forwarders
and harvesters to mix and match between the jobs depending on who is away or how stock levels are on either side of the
fence. The Koolomurt crew have kept the Geelong trucks busy and the Browning have been sending all their wood to

Myamyn. A few roading issues over that way which have been sorted and everything is flowing well.

Keep up the good work across all crews, continue to keep a close eye on all things safety and keep the incident reports

coming through!




EMPLOYEE PROFILE

Name:

Nickname:

How long have you worked at Merrett Logging:
What you enjoy about your job:

Pets:

Favourite Employee:

Favourite Movie:

3 Things on Your Bucket List:

Sauce in the Pantry or Fridge:

Stranded On An Island, What Are Your 3 Essential
Items?

AFL Team:
What would your last meal be:

How do you like your steak cooked:

Sam Klemm

Klemmy, Chopper

3 Years

Range of different jobs
2 Dogs

The Don

Dukes of Hazard

Travel to America, Trip around Australia

Pantry

Fishing Rod, Beer & Swag

Brisbane Lions
Creamy Chicken Carbonara

Medium Rare




