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The Live for Lily cycling team passed through Penola on Tuesday the 12th of April as 

part of their annual ride to raise money to help cure childhood cancer.  

Aaron Hester is the inspirational leader of riders who lost his 9 year old daughter 

Lily to cancer after a very brave fight. The crew ride 1000km in a week from 

Melbourne to Adelaide taking in the Great Ocean Road, Halls Gap, The Coorong and 

then finishing in the Barossa. The Merrett family kindly donated $500 to the cause 

which is one of many causes the family support each year, The Greenrise Sailing Club 

(Owners of Alpha Flight) and the Penola Football Club also chimed in with $500 

each. If you would like to donate please jump on the Live For Lily site online and 

follow the prompts.  

https://liveforlily.org.au/ride-2022/ 

April Birthdays 

13th – Adam Merrett 

14th – Justin Mansell 

15th – Adam Sealey 

16th – Jake Bunnik 

16th – Lyndon Oszinski 

21st – Kate Braun 

24th – Allan Coutts 

24th – Dean Harrip 

27th – Will Clayfield 

29th – Alex Moore 

29th – Andrew Nott 

April Work 
Anniversaries  

Steven Ross – 10 Years 

Dale Bunnik – 7 Years 

Mick Lynn – 5 Years 

Matt Tilby – 4 Years 

Errol Hann – 1 Year 

https://liveforlily.org.au/ride-2022/


TILBYS TIMBER TRAIL 

The busy times continue to roll as we find ourselves well into 2022! The footy has started, Buddy has 1000 goals and its 

looking likely he could finish the year with another flag to go with it! The juggle of operators, jobs, machines, quotas and 

covid has never been more challenging, the management of all is made easier with good flexibility from staff and an 

understanding that the times we continue to work in are different than they used to be and will continue to be for the 

foreseeable future. 

Across all operations we are moving 20000 plus ton a week which is keeping all trucks and operators extremely busy. 

We welcome a new customer to the company with One Forty One using our services at Poolagiloo to do a fire Salvage job 

over a 6 week period. It is a challenging job for the operators but all parties are happy thus far with the way things are 

going.  

T2 Vause 

Welcome a new operator to the team with Adam Sealey joining us in the last couple of weeks, Adam is an experienced 

operator and has hit the ground running. Macca and his men are making their way through the bush fairly quickly trying 

to beat the rain and the normal change in the weather around ANZAC day. Saw log into Whiteheads, Posts to Alliance, 

Random length Pulp to Roundwoods and 3.7m export down to Portland are the current flavours that the lads are getting 

through each week 

T3 Myaring West 
The Baugh loggers continue to keep the show rolling out at Myaring West with the odd pinch hitter coming in from time to 

time to lend a hand. The production levels throughout the blocks has been good with some nice trees, currently working 

on some longer extraction which is slowing things a little but all is still going along nicely. 

Cf Myaring 

The nice large trees with good form at Myaring have been appreciated by the crew and have made for good production 

levels. Regular drone fly overs to check on any koala movement in and around the plantation have been a very proactive 

move from our harvest partners Timberlands that has enabled us to effectively work and highly reduce any risk to koalas 

in the area, we greatly appreciate the all the efforts and support in this area. 

Cf Kaladbro/Knights 

Well the Kaladbro job is finally done! What a massive job it’s been but we have finally knocked over the last tree after 

taking up residence there for the best part of 12 months. There most definitely has been some challenging blocks along our 

way through but operators all dug deep and got the job done, working extra hard to hit required volumes to make quota. 

Knights is next cab off the rank with a mixed bag of trees there but I am sure we can continue on knocking them over and 

hitting quota. 

Blue Gums 

 

Canowindra/Corea 

Corea is knocked over! We have had a few cracks at Corea over the last couple of years but we have finally knocked over 

the last tree! Well managed by crew leader Jase, we were able to tackle some tricky sections and get all the wood out before 



the wet weather strikes again. Canowindra is the next hunting ground with the race to beat the rain also on there, we have 

5 x harvesters and 2 x forwarders to produce and move 3000t a week to the Myamyn mill. 

Koolomurt 
The Koolomurt crew are chewing through another section of the large plantation and are currently experiencing some of 

the better trees that they have had through the hundreds of hectares they have covered. Jamie has the lads well organised 

and we are doing a good job hitting the 1500t a week required to be sent to Geelong. Welcome to Craig Shaw and Mark 

Cornish who have come onboard to drive harvesters! Again we are trying to beat the rain at Koolomurt too! 

Unima 

We have bolstered up the harvesting side of things down that way with Pete heading there to help increase our production 

which is working well. Sauce has had a knee operation and will be out of action for a couple of months, we wish him a 

speedy recovery! Brodie Fossil has jumped back in a forwarder after 3 years out of the game and has picked up where he 

left off, welcome back! Chappy is leading the gang well, Mark is chiming in and also helping from time to time when 

required as a swing man. 

Panter 
The crew has moved over to the other side of the creek and continue to make their way through the plantation. The koala 

numbers have been quite high in sections but to the credit of the spotters and the operators we have avoided any incidents 

so far. Production has been very solid and the numbers coming out of the job have been good. Great work by Corey, Camo, 

Chris and pinch hitters Crooky and Mark. 

Bull Park 

The burnt trees at Bull Park are keeping Bomber, Bunzy and Ash busy and also a little dirty after each day! The job is going 

really well and we are ahead of schedule at this stage with a completion date being around the end of April. The crew are 

all doing a great job and covering the ground a bit quicker than was expected. 

 



The Podcast of the Month - The Glitch 

 

 

Very entertaining Australian podcast about a young lad by the name of Dan Saunders who discovers a glitch with an ATM 

that enables him to grab as much money as he likes. Dan goes on to live the live the life of a high roller with all the “free” 

money he wants available to him each day.  

4.5 logs out of 5 

 

 

 

HOGGYS HAULAGE HEADLINES 

This year is certainly moving along very fast… Every operation we have is running well above contracted rates which is 

great for business, but the Covid curse is still around making life hard when people must sit out for 7 days at a time. Very 

happy with our staff and the management of Covid to be honest, nothing we can change about it and the flexibility of 

operators and truck drivers to change their role to suit quotas has been brilliant. Dropping RAT tests off here and there, 

has kept close contact protocols adhered to and kept staff at work.  

Blue gum operations have seen a ramp up in volume to Geelong and Myamyn with Saturday work available of late and will 

continue up to at least the end of June. Saturday work has rarely been available for some time through Covid, which is a 

good sign of demand going forward. This work is optional for staff and only available if we have wood supplies to cover the 

extra work. 

Our OFO operation at Bull Park which is burnt timber worked last Saturday too and will again next Saturday as product 

for a vessel is required. We have our A double permit for this job now so Steve slipped a load down Saturday in the long 

unit... Hopefully with a touch of luck, I’ll have the loading machine up there Wednesday night to help the flow of trucks 

and help Ash pull more wood and not have to hot load all the trucks. The loading machine has been out of action for a 

replacement on the centre bearing for the cab slew. 



Every operation has a loading machine bar this one currently. It shows how important they are for not only the forwarders 

output for the day but also how important they are for flow of trucks. 

All the Timberlands operations have been just as busy, we have finally moved out of Kaladbro. Over 12 months in 1 area is 

a long time but the boys have moved out and onto Knights at Compton. Vernon seemed pretty happy the other night on 

the phone to be driving to a different block. I could see his smile through the phone! 😊 

We are still waiting on the arrival of a new truck, like most things it’s been delayed with fit ups and paint jobs in 

Melbourne. It will be very eye catching when it turns up but its still some 8 weeks away by the sounds! Because of this, we 

have leased a truck from Kenworth through CMV. This will help shift more timber in the coming weeks.  

We have Dean Lester back steering a truck for us, Dean went on 10 weeks travelling down the east coast and has returned 

ready to work.  

We have a new driver starting next week, Graham Moore. He comes from Portland with previous experience with TTN and 

has been working for Kalari for some time. Please make him feel welcome when you see him and lend a hand if he needs 

one, all the best on your start mate. 

2 weeks ago, I had a meeting for the Green Triangle Freight Action Committee. At this meeting there were some positive 

news about road repairs and bridge upgrades for A double access to Colac. Portland has some upgrades on the cards for 

the Bypass to the port as well. Our Geelong run doesn’t seem to be having much action on the road networks or bridge 

assessments in the near future which is disappointing.  

Another thing covered was the vegetation being cut back on the main highways in regional Victoria. We have had damage 

to trucks in the past from low limbs or trees on roads from being too close to roadsides so this is pleasing to see. More 

overtaking lanes in South Australia from Millicent towards Meninge on the Princes highway. Not going to affect us that 

much but for the Robe and Beachport plantations it might help. 

Mick has been busy sorting out Steve’s A double access to our depot in 

Penola as well. Currently he cannot enter Ellen Street off the robe road 

end instead he must enter via the northern end of Penola on the main 

street. Local council and DPTI came out to take some footage of the A 

double going around the corner and measuring the tracking of the 

trailers path around the corner. This hopefully will gain us access from 

Robe Road and keep trucks off the main street.  

So much happening in forestry this year, it’s a great sign of things to 

come and let’s hope Covid settles soon and we can continue to fill our 

customer’s orders.  

 

LOG ON    

 



RED DOGS WORKSHOP WRAPUP 

We are at capacity on all operations at the moment which is good 

but also comes with its challenges. We don’t seem to be able to cut 

enough, pull enough and haul enough timber in both hardwood and 

softwood jobs. I have had the pleasure of operating amongst a few of 

our softwood ops recently and it was great to be involved in the day 

to day running of each individual crews. We are very lucky to have 

some ripping operators in our crews that work the bush and the 

wood flowed exceptionally well. The trucks flowed, wood was 

moved, and I must admit it was both peaceful and frustrating at the 

Myaring ops with no phone service. 

On the workshop front the new brake roller tester has been working 

really well with several faults being detected that would otherwise be 

impossible for us to detect. The plan moving forwards is to assess 

every unit before and after its annual inspection work and then from 

this incorporate checks at the major services. The play detector now 

gives us the ability to check movement in suspension with a lot more 

assurance and confidence and is far more efficient for the 

mechanics. 

Another new addition to our diagnostic tools is the EBS and ABS software for truck and trailers alike, Harley and the gang 

have identified and corrected several faults that previously we did not have the tooling to tackle and where reliant on 

outside sources. We can now search and find issues in house, and we are steadily introducing more mechanics to how it all 

works. 

By all reports from the Truck king (Harley) he is very happy with the 

way the service bookings and fault reports are going. We try and have a 

smooth flow of trucks over the week allowing for the Geelong rockets to 

get their work done on the Fridays, this way we keep the wheels rolling 

efficiently and everyone gets home at a reasonable hour. Harley also 

commented that the fleet is looking good regarding presentation so keep 

up the good work. 

On the field service side of things, we are patiently waiting for two new 

service vehicles, a 4x4 Hino for Charlie and a Hilux for Cameron. This 

will increase our ability to cover all nine operations and will see Sam 

Klemm hop into Charlie’s truck after 18 months or so of working with 

some of the senior mechanics. Nate nearly has Cameron’s tray built 

which will incorporate a crane which is a first for us on a Ute base. It is 

looking impressive with yet another twist on the design from the past 

few, keep up the good work Nato.  



Over the past few months, we have punched out a few Ute fit 

outs to facilitate the current climate of covid and to give us a lot 

more flexibility. The boys do a great job of fitting everything up 

internally from work lights, powered diesel tanks, drum 

holders, work lights, uhfs, guardian system fitted by Tyson, 

custom fuel tanks and Nates new bar and chain racks. The Utes 

look fantastic and a credit to the trade skills and multi-tasking 

the mechanics are able to do. 

We have recently added to the clear fell harvesting capacity 

with a new John Deere 953MH which Creeky has piloted. The 

new harvester is fairly similar to Craigs machine but has a 

bigger capacity on the attachment pump which allows greater 

multi functioning (Crane and head at the same time). It is also 

one of the first in the country to have canbus controlled 

handpieces which runs fewer individual wires which should 

mean less potential for failures in these looms. From all reports 

the machine is performing well and will be great to see how it 

goes in real clear fell when we get the chance. 

 

Lastly, I want to touch on the importance of daily servicing and 

in particular the greasing of the attachments and booms. If you 

are unsure of any grease points or are having any issues, be sure 

to ask the leading hand for advice or guidance or also the 

mechanics when they are around your operation. Failure to 

address this simple task can severely reduce the productivity, 

longevity, and overall condition of your machine so please 

adhere to this simple task. The other importance of greasing is 

looking around the booms, harvester heads and grapples whilst 

greasing these items to take note of loose bolts, cracks, and any 

other signs of wear or trouble that might be looming. Forestry is 

fairly hard on the equipment especially in the hardwood, so it is 

important we are continually monitoring these components. 

Log on  

 

Reddog  



 

MICKS SAFETY REPORT 

Psychology of Behavioural Safety 

I was recently reading some informative articles on the psychology of behavioural safety which I found quite interesting, 

one facet that stood out to me was why people behave unsafely. Below is a snippet from an article from B-Safe 

Management Solutions which I thought was worth sharing: 

 

Why Do People Behave Unsafely? 

 

People often behave unsafely because they have never been hurt before 

while doing their job in an unsafe way: 'I've always done the job this 

way' being a familiar comment. This may well be true, but the potential 

for an accident is never far away as illustrated by various accident 

triangles. Heinrich's triangle, for example, suggests that for every 300 

unsafe acts, 29 will result in minor injuries and 1 in a major or lost time 

incident. Over an extended period of time, therefore, the lack of any 

injuries for those who are consistently unsafe is actually reinforcing the 

very behaviours that in all probability will eventually lead them to be 

seriously injured. The principle being illustrated here is that the 

consequences of behaving unsafely will nearly always determine future 

unsafe behaviour, simply because reinforced behaviour tends to be repeated. 

 

Although it is not unusual to find the continuation of unsafe behaviours being supported by more than one reinforcer, 

some will exert stronger effects on peoples' behaviour than others. This is particularly the case for reinforcers that are 

soon, certain and positive. Smokers, for example, find it hard to stop because the consequences of smoking are soon 

(immediate), certain (every time) and positive (a nicotine top up), whereas the negative consequences (e.g. lung cancer) 

are late (some years away) and uncertain (not every smoker contracts or dies from lung cancer). In exactly the same 

way, employees will find it hard to follow certain safety rules and procedures if they are consistently (certain) rewarded 

by an immediate (soon) timesaving that achieves extra production (positive) by behaving unsafely. What would you do, 

for example, if you were faced with a ten to fifteen minute period to put on the correct clothing and equipment to enter a 

mandatory PPE area to read a gauge that takes only 10 seconds? 

 

In some instances, the actual workflow process also reinforces peoples' unsafe behavior. By way of example, 

supermarket 'shelf' stackers were required to replenish freezers with frozen foods. Warehousemen fully load five-foot 

high, three-sided meshed trolleys with large cartons of frozen foods. The stackers push the trolleys from the warehouse 

and transfer the individual packages into the appropriate freezer. Unfortunately, no provision was made for the storage 

or disposal of empty cartons. To ensure customer access to the surrounding freezers, while also avoiding the creation of 

tripping hazards, the stackers were forced to place all the empty cartons on the top of the trolley at the rear. This 



particular unsafe behaviour had the potential to injure both customers and stackers due to the trolley tipping over when 

the last carton was removed from the trolley because of the additional, unbalanced, weight. Nevertheless, it soon 

became part of the stackers normal way of working, because their behaviour was always (certain) reinforced 

immediately (soon) by getting their job done (positive) to maintain sales volume. 

 

Unsafe behaviour is sometimes further reinforced by line managers turning a blind-eye, or actively encouraging 

employees to take short-cuts for the sake of production. Unfortunately, this has negative effects that are not always 

immediately apparent: First, employees learn that unsafe behaviour pays; Second, it wastes resources as the very 

behaviours that companies spend a lot of time, money and effort trying to eradicate are reinforced; and third, by 

condoning unsafe behaviour, line managers are transmitting conflicting messages that undermines employee's 

confidence in the whole of management's commitment to safety. 

 

 

Some interesting points raised here. I would think the majority of us at some stage while either at work, at home or even 

when driving would remember a time when a short cut was taken and we acted unsafely to save time on a task. The full 

article elaborates on the topic of psychology in safety and is well worth a read, link to full article here. 

 

 

Powerlines  

Powerlines. I hate them.  

Even though we place reflective cones, bunting, warning 

signage, designated crossing points and even have GPS 

based proximity alerts for compatible machines, it does 

not completely eliminate the possibility of a machine 

contacting a live electrical wire.  

With some current sites with powerlines within the 

operational area, I thought it would be a good reminder 

on what to do if a machine contacts powerlines. 

 

What happens if overhead or underground powerlines are contacted? 

 

1. The machinery or vehicle will become ‘live’ at the same voltage as the power lines contacted. The electricity will 

attempt to pass through the vehicle to the ground.  

2. Anything else in contact with the powerlines will also become ‘live’, such as fences and trees.  

3. A potentially dangerous electrical field will be created around anything in contact with the powerlines. This field 

extends for approximately 8 metres around these items. 

  

https://www.behavioral-safety.com/free-behavioral-safety-resource-center/2-the-psychology-of-behavioral-safety


What should you do if contact is made with powerlines? 

 

Try not to panic, remain calm. An attempt should be made to break the contact by driving the machine a 

minimum of 20 metres away from the powerline.  

If it is not possible to break the contact: 

1. Stay in the machine until the power has been isolated and the powerlines removed. Don’t risk being electrocuted 

by attempting to leave the machine before power is disconnected.  

2. Advise anyone near the incident site to stay a minimum of 20 metres away from the machine and anything else in 

contact with the powerlines.  

3. Contact the power company representative to switch off the power and call the emergency services (000) 

reporting wires down and a life threatening situation.  

4. Treat all powerlines as if they are ’live’. 

 

What if the person in the machine needs to be evacuated?  

 

An emergency evacuation of a machine is extremely dangerous and should only be attempted as a last resort, such as if the 

machine is on fire.  

Remember never approach the machine to assist in an evacuation and always treat all powerlines as if they are ‘live’.  

1. If escape from the machine is absolutely necessary, it’s critical that you jump clear ensuring that you don’t have 

contact with the machine and ground at the same time.  

2. When you jump, ensure that you land with your feet together and if required, take another one or two jumps with 

your feet still together, ensuring that you do not touch the machine, fall forward or backwards or allow your feet to 

step apart.  

3. You must jump/shuffle with your feet together until you are at least 8 metres clear of the machine, power lines or 

anything else in contact with them. Avoid being in line with the side of the tyres/rims as they may explode.  

4. Once clear, do not return to the machine for any reason.  

 

Safety shout outs! 

Multiple shoutouts this edition.  

First for Jason Manninen. He was nominated by a crew member for his 

assistance and safe work guidance when conducting a maintenance task.   

Second for Hugh Crauford. Any passing truck I will always have a good look at 

the load to ensure it is safe and compliant. Hugh’s loads are always nicely 

crowned and look spot on.   

Love your work fellas, have a gift card!  



WILLS WORD 

Sayonara summer. Time for some foozball, bon-fires, red wine and choccie eggs. 

February and March saw a small spike in overloading across our operations. Whilst we remained under one percent 

overall, which is consistently achieved through close monitoring by all members of the chain of responsibility, there was a 

trend upward in loads presenting from some harvest sites in particular. Please remember these key points. 

• There is no expectation to load any higher than 67.5T on site.  

 

• When loading, allow time for gauge readings to settle prior to site departure. Once loaded, pull combination up in 

a different section to strap load and be sure to continuously check and observe gauge readings prior to departure.  

 

• If driving a new or unfamiliar combination, it is the driver’s responsibility to communicate with the previous user 

of combination as well as mechanics so as to ascertain any irregularities in combination weigh system. Drivers 

must load no higher than 66.0T for the first 2 days / 6 loads until consistency in readings is achieved.  

 

• If repairs are made to weigh system including; Air leaks, ride height valves or gauges etc. Drivers must load no 

higher than 66.0T for the first 2 days / 6 loads until consistency is achieved. 

 

• Re-calibration processes to be undertaken with the guidance of senior Merrett Logging mechanics.  

 

• If delivering to a new or unfamiliar weighbridge for the first time. Load no higher than 66.0T for first load to allow 

for any unforeseen circumstances. 

Nothing in life is perfect, and we fully understand the challenges facing drivers in the bush when loading. There will be 

times when systems fail us or any number of issues arise. It’s our expectation that should such things occur, you get into 

contact with us as soon as practicable.  

“Widsy Recommends” 
   

 

Hopefully there are some fans of literature amongst our subscribers.  

“The Resilience Project” is a book by renowned life coach Hugh Van Cuylenberg. It focuses on the three basic principles of 
gratitude, empathy and mindfulness that can improve your day-to-day outlook on life. 

Not your standard self-help book, Hugh is extremely relatable and down to earth. A regular bloke that loves his mates, a 
hit of cricket and a laugh. You don’t have to be looking for profound change to enjoy the way Hugh tells his story.  

Widsy Recommends!  



EMPLOYEE PROFILE 

 

Name:  
 

Brady Marcus 

Nickname: 
 

Ringas 

How long have you worked at Merrett Logging: 

 

On and off for 9 years 

What you enjoy about your job: 
 

Being Alone 

Pets: 
 

1 Cat 

Favourite Employee: 

 

Moons 

Favourite Movie: 

 

Don’t have one 

3 Things on Your Bucket List: 

 

Travel to USA, skydive again & see more of Australia 

 

Sauce in the Pantry or Fridge: 

 

 

Pantry 

Stranded On An Island, What Are Your 3 Essential 
Items? 

 

Beer, Beef & a gun 

AFL Team: 
 

Tigers 

What would your last meal be: 

 

How do you like your steak cooked: 

Jelly Slice 

 

Medium Rare 

 


